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1. INTRODUCTION  
 

The Regulations for the Academic Management of Doctoral Studies establishes, in relation to 

the supervision and monitoring of Doctoral Students, that each year the Academic Committee 

of the Doctoral Programme will evaluate the progress of the Research Plan and the Activities 

Document (DAD) together with the reports that the Tutor and the Director must issue for this 

purpose. The positive evaluation of both will be a prerequisite for continuing in the Doctoral 

Programme. In the event of a negative evaluation, which will be duly motivated, the Academic 

Committee of the Doctoral Programme must request that the PhD student submit a new DAD 

and/or progress of the Research Plan within six months. In the event of a new negative 

evaluation, the PhD student will be permanently withdrawn from the PhD Programme.  

 

Royal Decree 576/2023 amends Royal Decree 99/2011, which regulates official doctoral 

studies. Among the changes introduced by the new Royal Decree is that doctoral schools must 

provide advice to their students for their integration into doctoral programmes, and it 

establishes the obligation to have a personal training plan. Specifically, RD 576/2023 states 

that: 1) Before the end of the first year, counted from the date of enrolment, the doctoral student, 

with the assistance of his or her Director and tutor, shall draw up a document that includes a 

research plan and a personal training plan; and 2) The research plan shall include at least the 

methodology to be used and the objectives to be achieved, as well as the means and the timetable 

to achieve them. The doctoral student's personal training plan will contain a forecast of the 

different training activities to be carried out during the doctoral thesis (courses, seminars, 

mobility activities, etc.). This document may be improved and detailed throughout their stay on 

the programme and must be endorsed by the Director and the tutor. 

 
This document has been prepared as a practical guide for carrying out, on the UC Virtual 

Campus, the procedures related to the Doctoral Activities Document and the Research and 

Personal Training Plan for students enrolled in the Doctoral Programmes regulated by Royal 

Decree 99/2011, with the modifications introduced by RD 576/2023, as well as the activities of 

the teaching staff responsible for tutoring and supervision and the people who form part of the 

Academic Committees of the Doctoral Programmes. 
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This guide is divided into three main sections: 
 

1. PhD students 
 

This section is aimed at people who are studying Doctoral Programmes. It indicates the 

activities they can carry out on the UC Virtual Campus, extending the options available 

to them until now. They can consult enrolment and qualification data, manage the 

Doctoral Student Activity Document and the Research and Personal Training Plan, 

consult data on the thesis and the transversal training courses and obtain this DAD and 

PIFP management guide. 

 
2. Mentoring and Guidance 

 
This second section is aimed at the teaching staff responsible for tutoring and directing 

doctoral students. As in the previous section, this teaching staff will be able, on the UC 

Virtual Campus, to evaluate the activities included in the Doctoral Student Activities 

Document and the Research and Personal Training Plan, as well as to prepare the reports 

for the annual evaluation of the Academic Committee of the Doctoral Programme. 

 
3. Programme Academic Committee 

 
The third section is intended for the members of the Academic Committees of the 

Doctoral Programmes. 

In the case of the teaching staff responsible for coordinating the Doctoral Programmes, 

they can consult on the Virtual Campus all the information on the DAD and the Research 

and Personal Training Plan of the students on the Programme, as well as the assessment 

reports of the lecturers in charge of tutoring and supervision. The annual reports of the 

Academic Committees of the programmes must be included in the dossiers. 

The rest of the teaching staff of the Committee will be able to consult all the information, 

as well as the tutoring and management reports. 
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2. TIMETABLE FOR THE IMPLEMENTATION AND EVALUATION OF THE DAD 
 AND PIFP 

 
The calendar for carrying out and assessing the activities corresponding to the DAD and the PIFP 

includes only two dates per year for the annual assessment, which are in June (where almost all 

doctoral students attend, hence it is known as the ‘ordinary’ assessment) and in December (for 

those who do not have a favourable assessment in June, and which is known as the 

‘extraordinary’ assessment). 

 

Given that there may be cases of doctoral students who enrol outside the ordinary deadline (1st 

phase), the following should be taken into account: 

• Doctoral students who enrol by 31 May will be subject to the ordinary evaluation in June 

and, if they do not pass, to the extraordinary evaluation in December. 

• Doctoral students who enrol from 1 June until the end of the current academic year will 

be subject to the ordinary assessment in June of the following year. 

 
 

 
Deadline for the 
Next Assessment 

Deadline DAD and 
PIFP upload to the 
Virtual Campus by 
PhD Students 

 
Evaluation Period 
Tutors and Directors 

 
Evaluation period by the 
Doctoral Programme 
Academic Committee 

All PhD students May 31. 1 to 10 June. June 11 to July 20. 

PhD students 
without a 
favourable 
evaluation in the 
1st. annual 
evaluation 

November 31. 1 to 17 December. December 18 to 
January 20. 
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3. PhD Students  
 

Students enrolled in Doctoral studies can access the following information from their Virtual 

Campus, identifying themselves with their student username and password. 

 
http://campusvirtual.unican.es 

 

 
 

Accessing ‘File information’ you will have the following options: 
 

• Enrolment and degree details. 
 

• Doctoral activities document. 
 

• Research and Personal Training Plan. 
 

• Thesis information. 
 

• Consultation of transversal training courses. 
 

• DAD and Research and Personal Training Plan Management Guide. 

http://campusvirtual.unican.es/
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1. ENROLMENT AND QUALIFICATION DETAILS 
 

The following information on the dossier can be consulted: the Doctoral Programme, the 

lecturers in charge of tutoring and supervision, the lines of research and training, the date of 

registration in the Programme, the dedication regime and the deadline for the submission of the 

thesis. 

You can also obtain a copy of the Activities Document and the assessment reports of the 

lecturers responsible for tutoring/direction and of the Academic Committee of the Programme. 

The Research and Personal Training Plan is also available in this section, as well as the 

evaluation reports of the lecturers responsible for the tutoring/direction and the Academic 

Committee of the Programme. 
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2. DOCTORAL STUDENT ACTIVITIES DOCUMENT 
 

In this section you can enter, modify and delete the different activities that form part of the 

Doctoral Student Activities Document. Once the activities are final, they must be sent for review 

by the lecturers responsible for tutoring and supervision, who can evaluate them favourably or 

unfavourably. 

The same section will also be available in this section: 

The generation of the DAD for printing of downloading and the consultation of the different 

closed versions of the DAD that have been subject to evaluation. 

 
 

Adding Activities to the DAD  
 

Once we Access the Doctoral Student Activities Document, we can start the registration of the 

different academic activities that are recorded in the document. 

The different types of activities we can register are as follows: 
 

 Research grants or contracts. 

 Courses and workshops. 

 Stays at other universities and research centres. 

 Research experience. 

 Other research merits. 
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 Patents. 

 Posters, invited lectures and conference papers. 

 Publications. 

 Seminars, conferences and meetings. 
 

 
 

By selecting the desired type of activity, you can access the programme to enter the information. 
 

 

By means the option  the different activities can be created in each section of 

the DAD. For each type of activity, the necessary data can be entered, attaching, where 

appropriate, the corresponding supporting documents in PDF format. 

In the section on Courses and workshops, the transversal training courses given by the 

Doctoral School of the University of Cantabria that the PhD student has successfully 

completed will automatically be included. 
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The Save button will create the activity. 
 

The activities will be saved in Edit status. The activities will be saved in Edit status. While they 

are in this state, the information entered can be modified or an activity can be deleted. 

Once the information entered is final, the activities that are to be included in the annual 

evaluation of the DAD must be sent for review. To do this, select the required activity or activities 

required and by means of the option      will change the status of the 

activities to Review and it will no longer be possible to modify them. 

From the date of enrolment in the programme until the evaluation period begins, the PhD 

student may add to the DAD and submit for review the different activities carried out for the 

annual evaluation. Once this period is over, activities may continue to be added, but they will 

be reviewed and taken into account in the following evaluation. 

1 month and 15 days before the deadline for submission for review, PhD students will 

receive an email informing them of the deadline for submitting their work for review. 
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The activities under review will be evaluated by the Tutor and Director, if applicable, of the PhD 

student. 

The evaluations of each activity will be reflected in the Evaluation columns: 

 
 
 

Once the Tutor/Director and the Doctoral Programme Committee have issued their evaluations 

of the DAD, the PhD student will receive an email informing him/her and will be able to see the 

status of the evaluations and consulting the reports issued by accessing the section Doctoral > 

Enrolment and degree (Doctorado > Matrícula y titulación): 
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If the report of the Programme Commission is unfavourable, a new period of 6 months 

will be created for the PhD student to correct the errors, and a second call for evaluation 

will be created. 

If in the second call for evaluation the Commission’s report is once again unfavourable, 

the PhD student will be permanently withdrawn from the programme and will not be 

able to renew the academic supervision. 
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DAD generation  

 
The DAD is a living document during the entire training period of the PhD student. With each 

evaluation a final version of the DAD will be generated, which will be subject to evaluation, and 

simultaneously information can continue be entered into the DAD. 

Generate a draft 
 

By accessing the ‘Generar un borrador’ the current version of the DAD 
can be generated. 

 

 

The activities to be included can be filtered according to the following options: 
 

 All. 

 In editing. 

 Under review. 

 Favourable assessed. 

 Unfavourable assessed. 

You can also indicate whether you want to include the documents attached to each activity. 
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Generating final versions 
 

By accessing option ‘Evaluaciones del DAD’ the different versions can be consulted: 
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3. RESEARCH AND PERSONAL DEVELOPMENT PLAN 
 

By accesing the section ‘Plan de Investigación y de Formación Personal the different drafts can be 

included in the system, by clicking on the button:  

As many drafts as desired can be added and the final draft can be sent for review. A model 

template for the elaboration of the PIFP is also available: 
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By clicking on the description of the Research and Personal Training Plan, you can consult and 

modify, while they are in Draft status, the information of the different versions of the Plan 

incorporated, as well as download the complete plan. 

Once the research and training plan is final, it can be sent for review by the Tutor/Director and 

the Academic Committee of the Programme by clicking on the  button. 

 

 

 
 

Once the desired version of the Research and Personal Training Plan has been set to Final status, 

the add document and send for review buttons are disabled. 

1 month and a half before the deadline for submitting the Research and Personal Training 

Plan, PhD students will receive an email informing them of the deadline for uploading 

it to the Virtual Campus and submitting it for review. 
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Once the Tutor/Director and the Doctoral Programme Committee have issued their evaluations of 

the Research and Personal Training Plan, the PhD student will receive and email informing him/her 

and he/she will be able to see the status of the evaluations and consult the reports issued by 

accessing the section: Doctorado > Matrícula y titulación: 

 
 
 

 
 

As with the DAD, if the report is unfavourable, a new period of 6 extra months will be 

created for the PhD student to correct the errors in the Research and Personal Training 

Plan and a 2nd. call for evaluation will be created. 

If in the second call for evaluation the Commission’s report is once again unfavourable, 

the PhD student will be permanently withdrawn from the Programme and will not be 

able to renew the academic supervision. 
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4. INFORMATION OF THE THESIS 
 

In this section you can consult the following information about the doctoral thesis: 
 

• Doctoral Programme. 
 

• Title of the thesis. 
 

• Title in English. 
 

• Address of the thesis. 
 

• Deadline for the deposit of the thesis. 
 

• If the thesis is co-supervised with a foreign University. 
 

• If you have an International Doctorate Mention. 
 

• If you have and Industrial Doctorate Mention.  

And data from the defence of the Thesis such as: 

• Date of authorisation of the deposit. 
 

• Date of deposit. 
 

• Date of defence. 
 

• Qualification. 
 

• If Cum Laude Mention. 
 

• If it is proposed for Extraordinary Awards. 
 
 

5. CONSULTATION OF TRANSVERSAL TRAINING COURSES 
 

It will be possible to consult the transversal training courses taken, as well as those recognised. 

Those taken at the EDUC will be automatically incorporated into the Doctoral Student’s Activities 

Document. 
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4. MENTORING AND GUIDANCE  
 

The lecturers in charge of tutoring and directing doctoral students can use the Virtual Campus 

to evaluate the activities included in the Doctoral Student Activities Document and the Research 

and Personal Training Plan, as well as prepare the reports for the annual evaluation of the 

Academic Committee of the Doctoral Programme. 

These tasks can be carried out as detailed below: 

 
Accessing the Virtual Campus, from the ‘Academic Management’ option, select ‘Doctorate’. 

 
 
 

The following options will be available: 
 

• DAD Review. 

• PIFP Review. 

• List of Doctoral Students. 
 
 

1. REVIEW OF THE DAD 
 

This option provides access to information on doctoral students pending evaluation. You will be 

able to consult the doctoral activities, evaluate them and issue reports for the Academic 

Committee of the Programme, as well as consult information on the doctoral students’ dossier. 

By clicking on the name of the PhD student you will be able to consult the information of the 

PhD student’s life, as well as download the DAD and the evaluation reports that have been 

issued: 
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desfavorable. 

 
 
 

 
 

 

In the ‘Evaluación’ column, by clicking on ‘Ver actividades’ you will be able to see the activities 

included in the DAD and those that are pending evaluation and proceed to their favourable or 

unfavourable validation. 

 
 
 
 
 
 

 

 

 

There are two validations, that of the tutor and director, indicated with T and D. The evaluation 

may be joint for all the activities within each section of the DAD or individual for each one. If 

there are tasks pending assessment, this will be indicated.  

By selecting the desired activity or group of activities, a favourable or unfavourable evaluation 

can be made. 
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The Tutor/Director will receive two e-mails at the beginning of the evaluation period and 15 days 

before the end of the evaluation period informing him/her that the evaluation period for each 

PhD student is open. 

In the ‘Tasks’ column, if the evaluation period is open, the form for the Evaluation Report will be 

available.  
 

 

By clicking on  will be able to access the form to make the Evaluation Report, 

fill it in, incorporate it into the system and evaluate the DAD favourably or unfavourably. It also 

has available the models to issue the different evaluation reports both in Spanish and English. 

If tutoring and directing is carried out by the same teacher, both evaluations will 

be automatically entered when evaluating the activities; in case of different 

teachers, each one will have to carry out his or her evaluation independently. 

para realiz
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Once the evaluation has been completed, it will become final and the report and the evaluation 

carried out will be available for consultation: 
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2. REVIEW OF THE RESEARCH AND PERSONAL DEVELOPMENT PLAN 
 

This option provides access to information on doctoral students pending evaluation. You can 

consult the doctoral research and personal training plan, evaluate it and issue reports for the 

programme's Academic Committee, as well as consult the information in the doctoral student's 

dossier. 

The Tutor/Director will receive two e-mails at the beginning of the evaluation period and 15 days 

before the end of the evaluation period informing him/her that the evaluation period of the 

research and personal training plan of each PhD student is open. 

In the ‘Evaluación’ column, by clicking on ‘Ver Plan de Investigación y de Formación Personal’, 

the research plan elaborated by the PhD student will be available for consultation and download. 

 
 
 
 
 
 
 
 
 
 
 

In the “Tareas” column, if the evaluation period is open, the form for making the “Informe de 

Evaluación”, filing it in and entering it into the system will be available. 

By clicking on  will access the form to make the ‘Informe de Evaluación’, fill it 

in, incorporate it into the system and evaluate the Research and Personal Training Plan 

favourably or unfavourably. 

Models are also available to issue the different evaluation reports both in Spanish and English. 
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Once the evaluation has been carried out, it will become final and the report and the evaluation 

carried out will be available for consultation: 
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3. LIST OF DOCTORATES 

In this option you will be able to consult the information of all the Doctoral Students that you 

direct or tutor, who are actively enrolled in the academic year. 

 
From this screen you will also be able to access the different evaluations, if the period is open, 

and to grade the pending activities. You can filter all doctoral students or those who have a 

pending evaluation. 

By clicking on the name of the PhD student you can consult his/her file, from where you can 

also validate the activities and the evaluation.
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5. ACADEMIC COMMITTEES OF DOCTORAL PROGRAMMES.          
 

 The teaching staff of the Academic Committees of the Doctoral Programmes and the persons 

responsible for the coordination of the Committees may review the activities included in the 

Doctoral Student's Activities Document and the Research and Personal Training Plan, the reports 

issued by the teaching staff responsible for tutoring and supervision, carry out the annual 

assessment and include the report in the Doctoral Student's file. 

 

They may perform these tasks in the following manner: 
 

Accessing the Virtual Campus, from the ‘Academic Management’ option, select ‘Doctorate’. 
 
 
 
 
 
 
 
 
 
 
 
 
 

The following options will be available: 
 

• DAD Review. 

• PIFP Review 

• List of Doctoral Students. 

• Doctoral Candidate Evaluation. 
 
 

The first three options correspond to the tutoring and management tasks mentioned in the 

previous section which, where applicable, they may have to carry out. 

The members of the Academic Committee of the programme will be able to access 

all the information in consultation mode. 

The Doctoral Programme Coordinator must carry out annual evaluations of the 

DAD and the Research and Personal Training Plan of all Doctoral Students enrolled 

in the Programme. 
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From the third option ‘Evaluación de Doctorandos’ will be possible to manage all students enrolled 

in a doctoral programme. 

 

1. EVALUATION OF DOCTORAL STUDENTS 
 

The lecturer in charge of coordinating the Programme's Academic Committee will be responsible 

for incorporating the Committee's evaluation and the corresponding report into the PhD 

student's dossier. If the evaluation period is open for a PhD student, the label Evaluable appears 

next to the name of the student. 

The teaching staff of the Academic Committees of the Doctoral Programmes who are not 

responsible for coordination may access all the information indicated in this section, but may 

not evaluate or issue reports, as this corresponds to the coordinating teaching staff of the 

Programmes. 

 
 

 
The following information will be available: 

 
• In the columns ‘Evaluación’, the number of the outstanding DAD and PIFP assessment 

and the due date for the assessment. 
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• In the DAD column you can obtain the last DAD evaluated or access the information in 

the PhD student's file, if no DAD has been evaluated yet. 

• In the columns Informes you can consult the assessment reports of the DAD and the 

PIFP issued by the teaching staff in charge of tutoring and management. 

 
 

The Doctoral Programme Coordinator will receive the following automatic mailings: 
 

• When the Tutor/Director carries out the assessment of the DAD or PIFP informing 

him/her that it has been carried out and that he/she can consult the result of the 

assessment and the reports issued. 

• At the beginning of the evaluation period and 15 days before its end, informing him/her 

that the evaluation period is open for each doctoral student's committee. 

 
Doctoral students pending evaluation of the DAD or the PIFP will have the following buttons 

active   or   

The evaluation form can be accessed by clicking on the name of the PhD student or directly on 

the buttons above: 
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By clicking on the button will access the form to make the Evaluation Report, fill it 

in, enter it into the system and evaluate the DAD or the PIFP favourably or unfavourably. The 

models for issuing the different evaluation reports are also available, both in Spanish and 

English: 

 

 

If the Commission's report is unfavourable, a second call for evaluation will be 

created with a new period of 6 extra months for the PhD student to correct the 

errors, and the evaluation process will be resumed. 
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6. ENQUIRIES AND INFORMATION  

 
For the resolution of queries and incidents regarding the management of the information in the 

Doctoral Student Activities Document and the Research and Personal Training Plan through the 

Virtual Campus, please contact: 

 
 

 
Escuela de Doctorado de la UC (EDUC) 

escueladoctorado@unican.es 
Teléfonos: 942 20 20 97 / 942 20 20 05 / 942 20 12 96 

Edificio Interfacultativo, zona norte, planta baja. 

Avda. de los Castros, 52. 39005 Santander (España) 

https://web.unican.es/centros/escuela-de-doctorado
mailto:escueladoctorado@unican.es
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