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UC ERASMUS+ KA107 STAFF WEEK

2018-1-ES01-KA107-049471

WORKING SESSION 1:
Objectives of the Staff Week



WHY THIS WEEK: 
MAIN OBJECTIVES

• Getting to know one another personally

• Getting to know better the University of Cantabria and its
university partners

• Smoothing cooperation mechanisms in the Project actions

• Reminding of the Project commitments



CONTENT AND STRUCTURE OF 
THE PROGRAM

• Working Sessions
a. Presentation of the UC and the university partners
b. Exchange of good practices
c. Management of KA107 mobility in all stages
d. Presentation other UC services
e. Meeting with Faculty academic coordinators

• Interaction with other UC services and regional agents

• Social events
a. Get together lunches
b. Cultural activities: excursion to Santillana



ACTIVITY PROGRAMME



WHAT WE EXPECT: 
SPECIFIC RESULTS

• To gain and exchange “know how” when managing the next actions of 
the Project

• To make sure that all institutions involved are committed to Erasmus 
regulations and requirements.

• To achive all mobilities awarded and not reimburse any fund and to 
the Erasmus National Agency

• To explore the sustainability of the institutional cooperation with and 
without Erasmus

• To identify other sources of cooperation among institutions and 
ideally in collaboration with other regional agents



WHAT WE EXPECT: 
SPECIFIC RESULTS

• To spend a fruitful and enjoyable time!!

THANK YOU!!
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