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3.1 LEARNING OUTCOMES

- 1. Acquires sufficient knowledge and skills for the identification and characterisation of research problems specific to the field
of the subject.
2. Applies the knowledge acquired to develop empirical research on some content/s of the subject.
3. Develops and orientates with respect to the techniques, skills and strategies that favour a more efficient professional
activity.
4. Acquires a good command of those competences that are worked on in the subject: interpersonal skills of empathy,
active listening skills, effective communication, leadership, etc.
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4. OBJECTIVES

TEACHING COMPETENCES

- To understand the identity, features and areas of the teaching profession that lead to the construction of a professional profile
and teaching research based on competences and that take into account the demands of the 21st century.

- To know the main teaching competences and especially those that place the teacher as an agent of innovation and research .

MANAGERIAL COMPETENCES

- To understand the importance of leadership, direct teams, school governance and the role of the head teacher.

- To understand the complexity of the management function, the selection process and access to the post, its competences,
the Management Project, the role of the head teacher as a leader, possibilities and limits, etc.

- To know the main management competences: management, organisation, leadership, relationship, evaluation, safety,
curricular, communication and collaboration with the environment, among others.

6. COURSE ORGANIZATION
CONTENTS

1 BLOCK OF MANAGERIAL COMPETENCES. The complexity of the management function today. Management,
leadership and management teams. Management competences: management, organisation, leadership, relationship,
evaluation, safety, curricular, communication and collaboration with the environment, among others. The Management
Project. Research into management competencies.

BLOCK OF TEACHING COMPETENCES. The professionalisation of the teaching function in the 21st century. 1.
Professional development based on competences: a) Interpersonal competences of teachers. b) Innovation and
research competences: critical thinking and citizenship competences. 2. Educational innovation and research as
strategies for teacher professional development.

N

7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessn %
Individual work Work No Yes 50,00
Group work Work No Yes 50,00
TOTAL 100,00
Observations

Both parts must be passed in order to pass the course (individual and group work).

If a student does not obtain the minimum grade required to pass an assessment test, the overall grade for the subject will be
the lowest value between 4.9 and the weighted average of all the assessment tests.

With regard to the fraudulent performance (plagiarism) of the assessment tests, the grade will be in accordance with the
provisions of Article 32 of the Regulations of the assessment processes at the University of Cantabria: 'The fraudulent
performance of the assessment tests or activities will result directly in a grade of '0' in the subject in the corresponding exam
session, thereby invalidating any grade obtained in all assessment activities for the extraordinary exam session. This
circumstance must be brought to the attention of the Centre'.

We understand that university students are expected to have language skills in relation to oral and written expression .
Therefore, spelling (spelling, accentuation and punctuation), grammatical and lexical correctness in assignments and exams
is essential and compulsory in order to pass the course.

With regard to the citation rules, the APA rules for all academic work are used as citation criteria:
https://web.unican.es/buc/recursos/guias-y-tutoriales/guia?g=28

Observations for part-time students

Part-time students who attend classes regularly can be assessed like other students. For part-time students who do not
attend classes regularly, the teaching staff will determine the assessment activities that best suit the case .
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8. BIBLIOGRAPHY AND TEACHING MATERIALS
BASIC

Page 3



Vice-rector for academic

School of Teacher Training

COMPETENCIAS DOCENTES

Bauman, Z. (2005). Los retos de la educacién en la modernidad liquida. Barcelona: Gedisa

Bolivar, A. (2008). El discurso de las competencias en Espafia: educacién basica y educacion superior. Red U. Revista de
Docencia Universitaria, nUmero monografico 2.

Diaz Barriga, A. (2006). El enfoque de competencias en la educacion. ¢ Una alternativa o un disfraz de cambio? Perfiles
Educativos, XXVIII, 111. México: Instituto de Investigaciones sobre la Universidad y la educacién. ISSN: 0185-2698, 7-36
Esteban, F. (2004). Excelentes profesionales y comprometidos ciudadanos. Un cambio de mirada desde la universidad.
Bilbao: Desclée.

Fondo, M.C. (2019). Seis competencias docentes clave para el siglo XXI. Marco ELE Revista de Didactica Espafol Lengua
Extranjera, 29 Universidad de Lisboa, Portugal.

Lépez, G. (2012). Pensamiento critico en el aula en Docencia e Investigacién, XVII (22), 41- 60. Universidad de Castilla La
Mancha.

Lépez Rupérez, F. (2015). Fortalecer la profesion docente. Un desafio crucial. Teoria de la Educacion. Revista
Interuniversitaria. 27, 1. Madrid. ISSN 1130-3743.

Marcelo, C. y Vaillant, D. (2009). Desarrollo profesional docente. ; Como se aprende ensefar? Madrid: Nancea, S. A. de
Ediciones.

Organizacioén para la Cooperacion y el Desarrollo Econémico (OCDE). (2009). La definicion y seleccién de competencias clave
Resumen ejecutivo. Traducido al castellano con fondos de la Agencia de los Estados Unidos para el Desarrollo Internacional
(USAID).

Organization for Economic Cooperation and Devepment OECD. (2018). The Future of Education and Skills. Education 2030.
Pagés, J. (2009). Competencia social y ciudadana. Aula de Innovacion Educativa, 187, 7-11.

Pérez Gomez, A. |. (2008). ; Competencias o pensamiento practico?: la construccion de los significados de representacion y
de accién. Educar por competencias, ¢ qué hay de nuevo? Espafa: Ediciones Morata, 59- 102.

San Fabian Maroto, J. L. (2006). La coordinacién docente: condiciones organizativas y compromiso profesional. Participacion
educativa. Participacion del profesorado en la educacién. 3, Universidad de Oviedo ISNN 1886-5097, 6- 11.

Tourifian, J. M. (2007). Valores y convivencia ciudadana: una responsabilidad de formaciéon compartida y derivada.
Bordon, 59, 261-311.

Vazquez Fernandez, P. y Ortega Osuna, J. L. (2010). Competencias basicas: desarrollo y evaluacion en educacioén primaria.
Wolters Kluwer.

UNESCO. (2018). Preparing teachers for global citizenship ducation: a template. Bangkok, Tailandia.

COMPETENCIAS DIRECTIVAS

Alvarez-Alvarez, C. (2018). How Can Pre-service Training Be Improved in Spain? The Voices of Secondary School
Headteachers in the Cantabria Region. Leadership and Policy in Schools. https://doi.org/10.1080/15700763.2018.1532014
Alvarez Alvarez, C. (2018). La gestion de reuniones en los centros escolares: una competencia a desarrollar por el director
escolar. In Tendencias nacionales e internacionales en orga-nizacion educativa: entre la estabilidad y el cambio.
http://journal.um-surabaya.ac.id/index.php/JKM/article/view/2203

Alvarez, C., & Fernandez, E. (2022). Valoracioén del modelo vasco de evaluacion del desempefio directivo. Avances En
Supervision Educativa, 37, 1-26.
https://avances.adide.org/index.php/ase/article/view/751/777%0Ahttps://avances.adide.org/index.php/ase/article/view/751%0Ah
ttps://avances.adide.org

Fernandez, J. A., Moral, C., & Ritacco, M. (2015). El Desarrollo de Procesos de Autoevaluacion como Capacidad del
Liderazgo Pedagdgico . Un Estudio en Educacion Secundaria en Andalucia The Development of Self-Evaluation Processes as
a Pedagogical Leadership Ability . A Study in Secondary Education in Anda. 8(2), 57-76.

Garcia-Garnica, M. (2016). Elaboracioén y validacion de un cuestionario para medir practicas eficaces de liderazgo pedagdgico
de la direccion. Profesorado, 20(3), 493-526.

Garcia Garnica, M., & Caballero Rodriguez, K. (2015). ; Qué practicas eficaces de liderazgo desarrollan los directivos
andaluces en sus escuelas? Revista Iberoamericana de Evaluacién Educativa, 8(2), 129-147.

Gurley, D. K., Peters, G. B., Collins, L., & Fifolt, M. (2015). Mission, vision, values, and goals: An exploration of key
organizational statements and daily practice in schools. Journal of Educational Change, 16(2), 217—242.
https://doi.org/10.1007/s10833-014-9229-x

Iftach, G., & Shapira-Lishchinsky, O. (2019). Principals’ perceptions of school identity: logo, vision and practice. International
Journal of Educational Management, 33(6), 1170-1184. https://doi.org/10.1108/IJEM-11-2018-0365

Page 4




Vice-rector for academic

School of Teacher Training

Kurland, H., Peretz, H., & Hertz-Lazarowitz, R. (2010). Leadership style and organizational learning: The mediate effect of
school vision. Journal of Educational Administration, 48(1), 7-30. https://doi.org/10.1108/09578231011015395

Rioja, I. C., Olarra, L. I., Sanz, K. P., Rojo, |. R., & Uriarte, L. U. (2012). Guia para la elaboracion del proyecto de direccion.
Sallan, J. G., & Ceacero, D. C. (2011). Competencias para el ejercicio de la direccion de instituciones educativas: Reflexiones
y Experiencias en Iberoamérica.

Tejero-Gonzalez, C. M., & Fernandez-Diaz, M. J. (2009). Medicién de la satisfaccion laboral en la direccion escolar. RELIEVE
- Revista Electronica de Investigacion y Evaluacion Educativa, 15(2), 1-16. https://doi.org/10.7203/relieve.15.2.4160

Tobon, S., Juarez-Hernandez, L. G., Herrera-Meza, S. R., & Nunez, C. (2020). Assessing school principal leadership
practices. Validity and reliability of a rubric. Educacion XX1, 23(2). https://doi.org/10.5944/educxx1.23894

Tuytens, M., & Devos, G. (2011). Stimulating professional learning through teacher evaluation: An impossible task for the
school leader? Teaching and Teacher Education, 27(5), 891-899. https://doi.org/10.1016/j.tate.2011.02.004

Williams, S. M. (2015). The Future of Principal Preparation and Principal Evaluation: Reflections of the Current Policy Context
for School Leaders. Journal of Research on Leadership Education, 10(3), 222—-225. https://doi.org/10. 1177/1942775115621159

Page 5




