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3.1 LEARNING OUTCOMES

- To identify corporate strategy actions and relate them to other business concepts (corporate governance, business model
and corporate entrepreneurship)

- To establish the limits of a company; their level of vertical integration and / or the types of business cooperation as well as
the advantages and disadvantages of each option

- To identify alternatives for growth and strategic development of the company and its implications , being able to assess the
adequacy of the different alternatives and make decisions .

- To analyze the elements needed for an effective implementation of the corporate strategy , acquiring skills for making
decisions on corporate development
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4. OBJECTIVES

To know, analyze, evaluate and decide the business in which the company is going to compete (corporate entrepreneurship)
taking into account the governance of the company and its business model.

To know, analyze, evaluate and decide what the development strategy of the company will be.

To know, analyze, value and decide how you the company implement their corporate strategy.

6. COURSE ORGANIZATION

CONTENTS

—_

Corporate strategy: Strategic development of the company

How to implement corporate strategy?

N

Corporate strategy and other related business terms

w

7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessn %
Test of the theory Written exam No Yes 40,00
Individual continuous assessment Activity evaluation with Virtual Media No Yes 20,00
Teamwork continuous assessment Work No Yes 40,00
TOTAL 100,00
Observations

The subject is considered overcome when a score of 5 or more points is obtained on average in all the assesstmnents
methods of the subject as well the minimum qualifications.
Observations for part-time students

Part-time students can overcome the subject when they obtain 5 or more points in the theoretical and practical exam on all
the chapters of the subject. This will represent 100 % of the overall qualification.

Page 2



Vice-rector for academic

Faculty of Economics and Business Studies

8. BIBLIOGRAPHY AND TEACHING MATERIALS

BASIC

BLEKMAN, T. (2011) Corporate Effectuation. What managers should learn from entrepreneurs. Academic Service. Sdu
Publishers bv. The Hague.

CASADESUS-MASANELL, R. & RICART, J.E. (2010). From Strategy to Business Models and onto Tactics. Long Range
Planning, 43, 195-215.

COLLIS, D. J., & MONTGOMERY, C. (2005). Corporate strategy. McGraw Hill Professional.

ESPINOSA, C., LARRABETTI, J., & SAN SEGUNDO, A. (2012). Ejecucion Estratégica. La experiencia e innovacion de 12
CEO clave ante un nuevo escenario.

FEBLES ACOSTA, J. (2011). La cultura estratégica: factor clave del éxito empresarial.

FERNANDEZ GAGO, R. (2005). Administracion de la responsabilidad social corporativa. Thomson-Paraninfo, Madrid.
FORMANCHUK et al. (2017). Disrumpiendo la funcidon de comunicacion interna. (ebook)

GRANT, R.M. (2006). Direccién estratégica. Conceptos, técnicas y aplicaciones. Ultima edicién. Civitas. Madrid.
JONSON, G, SCHOLES,K. & WHITTINGTON, R. (2008). Exploring corporate strategy: text & cases. Pearson Education.
OECD. (2004). Principios de gobierno corporativo de la OCDE. Paris: OCDE.
http://www.oecd.org/publications/g20-ocde-principios-de-gobierno-corporativo-9789264259171-es.htm (also available in
English,OECD Principles of Corporate Governance,
http://www.oecd.org/publications/g20-oecd-principles-of-corporate-governance-2015-9789264236882-en.htm).

NAVAS, J.E. y GUERRAS, L.A. (2006). La Direccion Estratégica de la Empresa. Teoria y Aplicaciones. Civitas: Madrid.
Edicion 2012.

NEWTH, F. (2012) Business Models and Strategic Management: A New Integration. Business Expert Press. LLC, NY.
PLANELLAS ARAN, M. & PARADA BALDERRAMA, P. (2007). ; Qué es estrategia corporativa? Harvard Deusto Business
Review, (153), pp. 34-51.

TEECE, D.J. (2010). Business Models, Business Strategy and Innovation. Long Range Planning 43, 172-194.

VENTURA, J. (2008). Analisis Estratégico de la empresa. Paraninfo, Madrid.

ZOTT, C. & AMIT, R. (2013). The business model: A theoretically anchored robust construct for strategic analysis . Strategic
Organization, 11(4): 403-411.

FERNANDEZ GAGO, R. (2005). Administracion de la responsabilidad social corporativa. Thomson-Paraninfo, Madrid.

Page 3



