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3.1 LEARNING OUTCOMES

Basic notions of the firm as a way to organize the economic activity-

Basic knowledge of the firm as a system-

Basic tools to help in firm's management decisions-

4. OBJECTIVES

The purpose of this subject is that students get basic theoretical and practical knowledge about firms' management.
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6. COURSE ORGANIZATION

CONTENTS

1 LESSON 1 The firm as a way to organize the economic activity

1.1 The concept of firm

1.2 Firm components

1.3 The objective of the firm

1.4 Types of firms

1.5 Economic analysis of firms

2 LESSON 2 The management-administration function

2.1 Management of firms

2.2 Business planification: objectives and strategies

2.3 Decision process

2.4 Management control

3 LESSON 3 Stocks and production management

3.1 Stocks management

3.2 Production management

3.3 Objectives and decisions in production

3.4 Production planification: cost-volume-profit analysis

4 LESSON 4 Organization

4.1 Elements and parts of the organization

4.2 Organizational forms

4.3 Contingency factors

5 LESSON 5 Human resources

5.1 Work organization

5.2 Human resources management

5.3 Staff motivation

%

7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessment

Evaluation will be done through a written final exam 

divided into two parts: theory (60%) and practice 

(40%).

 100,00 Written exam Yes Yes

 100,00 TOTAL

Observations

Exams will be done in person or virtually if the health circumstances, or the subject professor, require it.

Observations for part-time students

Evaluation will be done through a written final exam divided into two parts: theory (60%) and practice (40%).
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