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3.1 LEARNING OUTCOMES

1. Acquire skills to do an organizational diagnosis in companies so that people management is concerned.

2. Know how to design policies to incorporate staff

3. Know how to measure and take measures to improve the working environment

4. Know how to design effective compensation policies to attract and retain human talent . Create templates for evaluation of 

performance and professional career plans.
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4. OBJECTIVES

1. Acquire skills to do an organizational diagnosis in companies so that people management is concerned.

2. Know how to design policies to incorporate staff

3. Know how to measure and take measures to improve the working environment

4. Know how to design effective compensation policies to attract and retain human talent . Create templates for evaluation of 

performance and professional career plans.

6. COURSE ORGANIZATION

CONTENTS

1 ORGANIZATIONAL ANALYSIS OF COMPANY, ORGANIZATION AND POSTS.

2 Análisis working environment

3 PERFORMANCE EVALUATION, CAREER AND OTHER PRACTICES IN HUMAN RESOURCES

4 Remuneration policy and salaries

%

7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessment

group work  30,00 Work No Yes

Individual job  10,00 Work No No

Written final exam  60,00 Written exam No Yes

 100,00 TOTAL

Observations

Evaluable activities that are not recoverable are justified by the fact that they are exercises and activities that are continuously 

developed in the classroom and that cannot be repeated. All activities could, if necessary, be carried out electronically.

Observations for part-time students

Students who prove part-time may be examined only in the final exam with a 100% weighting.
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