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3.1 LEARNING OUTCOMES

To identify corporate strategy actions and relate them to other business concepts as business models-

To establish the limits of a company; their level of vertical integration and / or the types of business cooperation as well as 

the advantages and disadvantages of each option

-

To identify alternatives for growth and strategic development of the company and its implications , being able to assess the 

adequacy of the different alternatives and make decisions .

-

To analyze the elements needed for an effective implementation of the corporate strategy , acquiring skills for making 

decisions on corporate development

-
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4. OBJECTIVES

Identify the existing alternatives for growth and strategic development of the company and its implications.

Evaluate and analyze the adequacy of the different strategic alternatives and make optimal decisions regarding their 

implementation.

Identify corporate strategy actions and relate them to other business concepts such as business models.

6. COURSE ORGANIZATION

CONTENTS

1 Introduction to Corporate Strategy

2 Strategic development of the company

3 Implementation of Corporate Strategy

%

7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessment

Test of the theory  40,00 Written exam No Yes

Individual continuous assessment  20,00 Activity evaluation with Virtual Media No Yes

Teamwork continuous assessment  40,00 Work No Yes

 100,00 TOTAL

Observations

The subject is considered overcome when a score of 5 or more points is obtained on average in all the assesstmnents 

methods of the subject as well the minimum qualifications.

Observations for part-time students

Part-time students can overcome the subject when they obtain 5 or more points in the theoretical and practical exam on all 

the chapters of the subject. This will represent 100 % of the overall qualification.
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