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3.1 LEARNING OUTCOMES

To diagnose the strategic behavior of a company.-

To develop and implement strategies in different situations.-

To evaluate, decide and implement strategies in a business context.-
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4. OBJECTIVES

To know the nature, content and functions of the strategic management process of the company.

To know the different techniques that exist for the realization of internal and external analysis of the company and be able to 

use and interpret the results.

Be able to formulate a business strategy.

To understand the implementation and control of the strategy of a company.

6. COURSE ORGANIZATION

CONTENTS

1 Strategic management: introduction

2 Orientation and values of the firms

3 SWOT analysis

4 Competitive strategy

5 Growth strategy

6 Strategic management: implementation

%

7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessment

Team work  40,00 Work No Yes

Work in the classroom  20,00 Others No Yes

Short questions  40,00 Written exam Yes Yes

 100,00 TOTAL

Observations

In the case of sanitary alert, the exam would be realized using virtual tools. The short questions would be oral character, and 

following the rules this exam would be public.

Observations for part-time students

In the case of sanitary alert, the exam would be realized using virtual tools. The theoretical questions would be oral character 

and the practical questions will be realized with the microphones and webcams actives. Following the rules, the oral exam 

would be public.
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