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3.1 LEARNING OUTCOMES

Develop project organization and staffing, define management functions, develop time management approaches and 

implement integrated project management techniques.

  Educate students on the key elements of an integrated approach to environmental project management, an endeavor that 

requires expertise in scientific, engineering, legal, public policy, and project management disciplines.
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4. OBJECTIVES

To introduce the student of Environmental Project Management to the basic definitions , concepts and structures associated 

with the management of projects, and to familiarize the student with the project management profession.

    To develop a thorough understanding of a project 's life cycle.

    Explore the concept of an "environmental project" and how environmental projects are managed.

6. COURSE ORGANIZATION

CONTENTS

1 Project Design Documents

2 Principles of Project Management

3 Regulatory Environment

4 Case Studies

%

7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessment

Exam 1. Multiple choice test corresponding to Unit 

1 and 2.

 35,00 Written exam No Yes

Exam 2. Multiple choice test corresponding to Unit  

3.

 35,00 Written exam No Yes

Case studies will be presented in a portfolio.  30,00 Others No Yes

 100,00 TOTAL

Observations

Continuous assessment requires active participation in the case studies (min. 70%) and delivery of the portfolio.

Students can retake Exam 1 during the ordinary period and Exam 1 and 2 in the extraordinary period.

Observations for part-time students

In the case of part-time students there will be single exam for the whole subject and the delivery of the Case Studies will be 

required.
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