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3.1 LEARNING OUTCOMES

-Being able to identify the problems in the operations area of a company

- Being able to identify operation decisions differentiating between long and short term, based on its strategic or operational
nature

- Identifying different alternatives for the design of the quality management system of a company

- Designing a quality management system focused to results and continuous improvement

- Identifying the problems associated with the production planning of a company, integrating aspects related to products,
resources and objectives

-Being able to propose alternative production programs consistent with the objectives of the company.

-Being able to select the best production system

4. OBJECTIVES

Identifying the problems in the operations area of a company in actual competitive environment

Identifying relevant decisions at the operational level in the operations area of a company

Being able to propose a quality management system for the operations area of a company

Being able to propose and select the production program of a company according to its objectives.

6. COURSE ORGANIZATION

CONTENTS

1 T-1 Operations planning and control

T-2 Aggregate planning and master production scheduling
T-3 Short-term operations planning and control

T-4 Supply Chain Management

N

T-5 Approaches to quality management
T-6 Inspection and quality control

T-7 Quality assurance systems

T-8 Total quality management
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7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessn %
Partial Exam (T1-T2) Written exam No Yes 20,00
Partial Exam (T3-T4) Written exam No Yes 20,00
Continuous assessment activities (exercises, Others No Yes 20,00
questions, to be solved in the classes individually or

in groups)

Partial Exam (T5-T6) Written exam No Yes 20,00
Partial Exam (T7-T8) Written exam No Yes 20,00
TOTAL 100,00
Observations

The final mark in the ordinary examination will be the sum of the marks obtained in the mid-term exams and continuous
assessment activities. In order to pass the course, the student has to obtain a final mark equal or greater than 5 (over 10). The
mark of the passed mid-term exams and continuous assessment activities is maintained for the extraordinary examination.
Those students who do not pass the subject in the ordinary examination will have to do another exam in the extraordinary
examination. This exam will be about the materials of all the modules and its structure will be similar to the mid-term exams
and activities developed for the continuous assessment. Students will have to complete only the failed mid-term exams.
Students who do not opt for continuous assessment activities and mid-term exams will be evaluated on the same terms as
part-time students.

Observations for part-time students

Part-time students could pass the subject by obtaining a final mark equal or greater than 5 points in a final exam whose

weight will be 100% of the final mark. Those students will have two opportunities: ordinary and extraordinary examinations. The
exam will be about the materials of all modules and its structure will be similar to the continuous assessment activities and
mid-term exams.

Alternatively to the opportunity in the ordinary examination, part-time students may chose to do the mid-term exams and
continuous assessment activities as full-time students. In this case, the mark obtained in mid-term exams and continuous
assessment activities will be maintained for the extraordinary examination (as full-time students). The final exam in the
extraordinary examination will be the same day of the full-time students’ exam.
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