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1. IDENTIFYING DATA

Degree Master's Degree in Telecommunication Engineering Type and Year [Compulsory. Year 1

Faculty School of Industrial Engineering and Telecommunications

Discipline

Course unit title 1086 - Legislation and Project Management

and code

Number of ECTS 4 Term Semester based (1)

cradite allnrated

Web

Language of Spanish English Friendly Yes Mode of delivery Face-to-face

instruction

Department DPTO. INGENIERIA DE COMUNICACIONES

Name of lecturer FRANCO ARIEL RAMIREZ TERAN

E-mail franco.ramirez@unican.es

Office Edificio Ing. de Telecomunicacion Prof. José Luis Garcia Garcia. Planta: - 1. DESPACHO
PROFESORES VISITANTES (S126)

Other lecturers SERGIO MIGUEL SANCHO LUCIO

3.1 LEARNING OUTCOMES

-Knowledge of the international, european and spanish legal framework regarding electronic communications projects.

- Capability to prepare a multidisciplinary project proposal.

- Capability to plan, manage and control a project during its different stages/phases.

- Capability to efficiently apply different tools oriented to project management.
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4. OBJECTIVES

To provide students with the background to understand the Spanish, European and International legal framework regarding
telecommunication systems and projects.

To provide students with the basic knowledge and understanding of the importance of entrepreneurship . Provide recently
developed tools oriented to entrepeneurship.

To provide students with the capabilities for the selection of a multidisciplinary project's goals.

To provide students with capabilities and skills to prepare and manage a project during all its stages/phases.

To provide students with the skills for the evaluation and planification of projects.

To provide students with the skills to apply and understand IT tools for the managing and control of projects.

6. SUBJECT PROGRAM

CONTENTS
1 Legislation and regulation of the telecommunications sector.
2 Project management. Production. Process analysis. Calculations and cost management. Budgeting and budgetary
control. Quality management.
3 Innovation and entrepreneurship. Basic concepts, legislation and management.

7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessn %
Continuous Assessment Tests. Two tests. Written exam No Yes 20,00
Individual work. Work Yes Yes 40,00

Students must prepare, write and plan a project,
according to the material provided in this Unit. A
final

report must be presented as deliverable.

The deadline will correspond with the date
scheduled for the final exam

Group Work Work No Yes 20,00

Elaboration of a proposal oriented to
entrepeneurship (value proposition, customer fitting,
etc.)

Continuous evaluation. Two tests. Work No Yes 20,00
Group work - Oral presentation and report on a
topic related to the legislation of the telecom
sector.

TOTAL 100,00

Observations

Continuous evaluation assumes the regular attendance to classes and to the evaluations tests.

Observations for part-time students

In case of a partial-time students. The evaluation will be carried our by the oral presentation and defense of two topics, related
to the legislation and PM units, respectively.
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8. BIBLIOGRAPHY AND TEACHING MATERIALS

BASIC

EL LIBRO NEGRO DEL EMPRENDEDOR: NO DIGAS QUE NUNCA TE LO ADVIRTIERON
FERNANDO TRIAS DE BES , EMPRESA ACTIVA, 2007
ISBN 9788496627260

Project management : planning and control techniques
Rory Burke
John Wiley & Sons

Project management for telecommunications managers
Celia L. Desmond
Kluwer

Project management : a systems approach to planning, scheduling, and controlling
Harold Kerzner
John Wiley & Sons, Inc.
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