u c | Uﬂive rSiqu Vice-rector for academic
de Cantabria Faculty of Economics and Business Studies
SUBJECT TEACHING GUIDE

764 - Internationalisation Strategies

Master's Degree in Business Administration
Master's Degree in Business Administration

Academic year 2024-2025

1. IDENTIFYING DATA

Degree Master's Degree in Business Administration Type and Year |Optional. Year 1
Master's Degree in Business Administration Optional. Year 1

Faculty Faculty of Economics and Business Studies

Discipline Professional Orientation Subjects

Course unit title 764 - Internationalisation Strategies

and code

Number of ECTS 2,5 Term Semester based (1)

rradite allnrated

Knowledge Field Economic sciences, administration and business management, marketing, commerce, accountancy and
tourism
Economic sciences, administration and business management, marketing, commerce, accountancy and
tourism

Web

Language of Spanish English Friendly Yes Mode of delivery Face-to-face

instruction

Department DPTO. ADMINISTRACION DE EMPRESAS

Name of lecturer MARIA OBESO BECERRA

E-mail maria.obeso@unican.es

Office Edificio de las Facultades de Derecho y Ciencias Econémicas y Empresariales. Planta: + 2.
Administracion de Empresas E-222A (E222A)

Other lecturers

4. OBJECTIVES

Learning about the current global context and the challenges it presents.

Learning how to create a comprehensive internationalization plan for a company (including company analysis, market analysis,
entry method selection, and internationalization strategy selection).
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6. SUBJECT PROGRAM

CONTENTS
1 International global context
2 Internacionalization decision
3 Selecting markets
4 Methods to invest in new countries
5 Internacional strategies

7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessn %
Individual assigment Work Yes Yes 40,00
Classroom Practices Others Yes Yes 30,00
Team assignment Work Yes Yes 10,00
Evaluation by lesson Others Yes Yes 20,00
TOTAL 100,00
Observations

The subject can be passed during the course. To pass the subject through continuous assessment, students need to make a
sustained effort during the scheduled classes in the calendar and achieve a minimum final grade of 5 out of 10.

Activities can be recovered in the extraordinary examination session through a theoretical-practical exam.

In the event of any health alert preventing in-person evaluation, it will be conducted remotely using the means provided by the
University of Cantabria.

Observations for part-time students

art-time students can pass the subject by taking a theoretical- practical exam on the day and time specified in the official
calendar. It is essential to achieve a minimum grade of 5 points in both parts to pass the subject.

In the event of any health alert preventing in-person evaluation, it will be conducted remotely using the means provided by the
University of Cantabria. The theory exam will be oral, and the correction will be based on keyword matching. The exam will
also be conducted with webcams and microphones turned on, following the regulations for public sessions. Both tests will be
recorded.

8. BIBLIOGRAPHY AND TEACHING MATERIALS

BASIC

Manual de Internacionalizacion del ICEX, 32 edicion (2023). Disponible en:
https://www.icex.es/es/todos-nuestros-servicios/informacion-de-mercados/libreria-icex/2023/manual-de-internacionalizacion

Page 2



