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DESPACHO (E235)
Other lecturers

3.1 LEARNING OUTCOMES

- 1. Make a Business plan, analyze its feasibility and make the necessary procedures to start it.
2. Diagnose specific aspects of the management of a family business; and apply optimal tools for the management of the
family business.
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4. OBJECTIVES

MODULE OF CREATION OF COMPANIES

The objective is to systematize the way in which it has to gather the necessary information to assess the weaknesses and the
potential of a business idea. Students have to consider the necessary resources to make the necessary investments to carry
the business out and quantifying the economic effects that are derived of the activity by forecasting the flow of income and
expenses.

The course has an eminently practical orientation. Students are going to learn all the stages to be followed in the " Viability
Plan" according to a standard format, in such a way that when the the course ends they will have a report that, in addition to
allowing you to assess your idea, may be used to search for funding or public aid.

FAMILY COMPANY MODULE

The module focuses on the study of the particularities and specific problems of the family business, raising the most specific
aspects of it (government, succession, direction, etc.), developing an analysis of them and working in a practical way to find
possible solutions

The basic objective of the subject is to provide the student the knowledge and skills necessary to successfully face the
management and direction of family businesses, more specifically:

» Know and understand the specific problems and the most critical aspects of the management of family businesses, as well
as their impact on the main business decisions.

» Know how to apply the tools to deal with this specific problem.

» Understand the fundamentals, causes and possible solutions of conflicts in family relationships.

* Acquire an active, critical and positive attitude towards the family business, its problems and the tools to solve or manage
them.

6. SUBJECT PROGRAM

CONTENTS

1 Creation of companies module.

1. The decision of create a company. The concept of viability
2 Creation of companies module.

2. Commercial viability
3 Creation of companies module.

3. Technical viability
4 Creation of companies module.

4. Financial viability
5 Family business module

1. The family business
6 Family business module

2. Governance of the Family Business
7 Family business module

3. Continuity and succession in the family business
8 Family business module

4. Management of the Family Business
9 SEMINARS AND CONFERENCES OF ENTREPRENEURS
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7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessn %
Business feasibility study Work No Yes 30,00
Analysis of a family business Work No Yes 30,00
Final exam (Test) Written exam Yes Yes 20,00
Classwork Others No No 20,00
TOTAL 100,00
Observations

One group work will be done for each module and one final test exam for the two modules. The average mark of the group
works must be higher than 5 (it is saved with the continuous work at class for the extraordinary call); if this mark is lower
students have to pass a exam with cases studies.

Observations for part-time students

These students can substitute the continuous work done at the lectures during the semester by a practice exam consisting on
case studies that is worth 80% of the final mark. They also have to do the final test (20%) together with the other students.
Both will be held the day set by the Faculty for the final exam in the ordinay and extraordinary call.
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