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1. IDENTIFYING DATA

Degree Master's Degree in Industrial Engineering
Master's Degree in Industrial Engineering

Type and Year Compulsory. Year 1
Compulsory. Year 1

Faculty School of Industrial Engineering and Telecommunications

Discipline Management

Course unit title and
code

1031 - Business Management

Number of ECTS
credits allocated

5 Term Semester based (2)

Web

Language of
instruction

Spanish English Friendly Yes Mode of delivery Face-to-face

Department DPTO. ADMINISTRACION DE EMPRESAS

Name of lecturer ELSA DIEZ BUSTO

E-mail elsa.diezbusto@unican.es

Office

Other lecturers

3.1 LEARNING OUTCOMES

4. OBJECTIVES

The objectives of this course are to provide training in business administration, organization, and management that will enable students
to:
- Understand and effectively manage the technical aspects of an organization, including areas such as human resources management,
quality, and knowledge and innovation.
- Understand and efficiently manage the financial aspects of an organization.
- Understand the tools used for decision-making and business leadership.
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6. COURSE ORGANIZATION

CONTENTS

1 Business organization and management. Human resources management. Business procedures and obligations. Management.

2 Strategy and Industrial Organization. Management Information Systems.

3 Production Systems and Logistics

4 Quality Management and Innovation Systems

7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessme
nt

%

Written exams Written exam No Yes 60,00

Working cases Work No Yes 40,00

TOTAL 100,00

Observations

To pass the course, students must earn a minimum grade of 5.00 on the written exam and a minimum grade of 5.00 on the
assignments/case studies. If the minimum grade is not achieved in any of the components, the overall grade for the course will be
determined based on the weighted average of the various assessment activities, up to a maximum final grade of 4.9. The components
that have been passed will be carried over to the make-up exam period.
According to Royal Decree RD 1125/2003 on the European Credit System and the grading system for official university degrees valid
throughout the national territory, the results obtained by the student in each of the courses in the curriculum will be graded according to
the following numerical scale from 0 to 10, with one decimal place, to which the corresponding qualitative grade may be added: 0.0–4.9:
Fail (SS). 5.0–6.9: Pass (AP). 7.0–8.9: B (NT). 9.0–10: A (SB).

In the event that it is not possible to conduct in-person assessments in the classroom for all enrolled students, these assessments may be
adapted for online delivery, primarily through the use of the MOODLE platform. If necessary, all necessary precautions and measures will
be taken to ensure the proper conduct of these activities.

Observations for part-time students

Part-time students will be evaluated in accordance with the relevant regulations of the University of Cantabria. As a general rule, the
same evaluation criteria will apply to these students as to full-time students, although the schedule of activities will be adjusted as
necessary to accommodate their circumstances.

8. BIBLIOGRAPHY AND TEACHING MATERIALS

BASIC

Apuntes de la asigantura.


