
Vice-rector for Academic

Faculty of Economics and Business Studies

Page 1 of 2

SUBJECT TEACHING GUIDE

1458 - Fundamentals of Business Strategy

Master's Degree in Business Administration
Master's Degree in Marketing Management

Master's Degree in Business and Information Technologies

Academic year 2026 - 2027

1. IDENTIFYING DATA

Degree Master's Degree in Business Administration
Master's Degree in Marketing Management
Master's Degree in Business and Information Technologies

Type and Year Optional. Year 1
Optional. Year 1
Optional. Year 1

Faculty Faculty of Economics and Business Studies

Discipline

Course unit title and
code

1458 - Fundamentals of Business Strategy

Number of ECTS
credits allocated

2 Term Semester based (1)

Knowledge Field Economic sciences, administration and business management, marketing, commerce, accountancy and tourism
Economic sciences, administration and business management, marketing, commerce, accountancy and tourism
Economic sciences, administration and business management, marketing, commerce, accountancy and tourism

Web

Language of
instruction

Spanish English Friendly No Mode of delivery Face-to-face

Department DPTO. ADMINISTRACION DE EMPRESAS

Name of lecturer MARIA OBESO BECERRA

E-mail maria.obeso@unican.es

Office Edificio de las Facultades de Derecho y Ciencias Económicas y Empresariales. Planta: + 2. Administración de
Empresas E-222A (E222A)

Other lecturers

4. OBJECTIVES

To learn how to conduct a strategic analysis within a company.

To learn how to formulate competitive strategies.

To acquire the skills necessary to lead and manage organizations.
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6. SUBJECT PROGRAM

CONTENTS

1 Introduction to strategic management

2 Future orientation of the company

3 SWOT analysis

4 Competitive strategies

5 Strategy implementation

7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessme
nt

%

Theoretical exam Written exam Yes Yes 40,00

Learning activities Others No Yes 20,00

Individual work Work No Yes 20,00

Group work Work No Yes 20,00

TOTAL 100,00

Observations

In the event of a public health alert that prevents in-person assessment, evaluation will be conducted remotely using the resources
provided by the University of Cantabria. The theoretical examination will be oral, and grading will be based on the identification of key
terms. It will be conducted with webcams and microphones enabled and, in accordance with applicable regulations, will take place in a
public session. All assessment activities will be recorded.

Observations for part-time students

Part-time students shall pass the course through the following assessment system:

A theoretical multiple-choice examination, under the same conditions as full-time students (40% of the final grade).
A practical examination, consisting of the application of the knowledge acquired to the analysis of a real company (60% of the final
grade).

In the event of a public health alert that prevents in-person assessment, evaluation will be conducted remotely using the resources
provided by the University of Cantabria. The theoretical examination will be oral, and grading will be based on the identification of key
terms. It will be conducted with webcams and microphones enabled and, in accordance with applicable regulations, will take place in a
public session. All assessment activities will be recorded.
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