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4. OBJECTIVES

The purpose of the course is to place the student in the context of health services and to provide him or her with tools of professional
judgment and skills that will allow him or her the use of a logical process of thought and action and better utilization and coordination of
all available resources to offer society an effective and efficient work

6. SUBJECT PROGRAM
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1 |. CONCEPTUALIZATION OF HEALTHCARE ADMINISTRATION AND ADMINISTRATIVE PROCESS

General Theory of Administration. Scientific Management.
Behavioral, Systemic, and Situational Approaches to Administration. New Perspectives.
General Concepts of Administration and Management. Phases and Purpose of the Administrative Process.

2 II. HEALTH SYSTEMS AND SOCIAL WELFARE

4. Economic and social systems. The Welfare State.

5. Models of healthcare systems. Health inequalities.

6. Health policy: public health-based healthcare model.

7. Evolution of the Spanish healthcare system, reforms in health systems and services. National Health System (SNS).
8. Healthcare decentralization and administrative competences.

9. Basic health legislation.

9. Common and complementary service portfolio.

10. Regional Ministry of Health. Cantabrian Health Service.

11. Cantabrian Institute of Social Services. Care for dependency.

3 HEALTH ECONOMICS

13. Health economics. Basic economic concepts.

14. Economic evaluation of health interventions and technologies.

15. Macroeconomic perspective. Efficiency, equity, and their measurement.

16. Healthcare market. Supply and demand of health services.

17. Healthcare markets and their industrial organization. Market failures and public intervention.
Practice 1: Managing increased healthcare demand. High-demand response plan in a hospital.
Practice 2: Cost-of-illness analysis.

Practice 3: Analysis of publications on economic evaluation of health technologies.

4 Aqui tienes la **traduccién al inglés** del bloque temdtico sobre gestion de servicios de salud, adaptada a un contexto
académico o profesional:HEALTH SERVICES MANAGEMENT

18. Health services planning.

19. Setting priorities in health policy.

20. Economic aspects of planning. Analytical accounting. Efficiency and hospital stay costs.
21. Organization in the administrative process. Healthcare organization.

22. Public budgets: concept, classification of income and expenditure, budgeting process.

23. Human resources in the healthcare sector. Recruitment and hiring. Regulations for human resources in the public and
private sectors.

24. Job satisfaction. Economic and non-economic incentives.

25. Staffing. Tools for measuring nursing workload.

26. Occupational health. Prevention of occupational risks.

27. Training of healthcare professionals. Professional development: competency assessment.
28. Public procurement: definition, principles, and types. Management of material resources.
29. Tools for standardizing clinical practice. Information systems.

30. Management: concept and principles. Management and leadership models.

31. Teamwork. Motivation. Communication.

32. Health outcomes research.

Practice 4: How to improve the effectiveness of interventions.

Practice 5: SWOT and CAME analysis.

Practice 6: Negotiation and conflict resolution in the workplace.

5 CARE MANAGEMENT, QUALITY, AND SAFETY

33. Current models of healthcare service management: clinical and process-based management.
34. Organizational culture.

35. Healthcare quality.

36. Patient satisfaction.

37. Accreditation: Quality management systems.

38. Patient safety. Analysis of adverse events.

39. Evidence-based nursing care.

Practice 7: Process-based management.

Practice 8: Healthcare quality and its evaluation: Assessment tools.

Practice 9: Patient satisfaction.

Practice 10: Root cause analysis: Fishbone diagram.

Practice 11: Teamwork in real-world mobility practice within healthcare systems.

7. ASSESSMENT METHODS AND CRITERIA
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Written exam Yes Yes 60,00 Written exam Yes Yes 60,00
Continuous assessment Written exam No Written exam No No 40,00
Yes 40,00

Only one 'no show' will be counted in the event that the student does not take the 'knowledge tests'.
both for continuing education and for the final exam.

Part-time students may, if they so choose, take only one examination corresponding to the final examination of the subject, and it will be
100% of the grade.
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