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1. IDENTIFYING DATA

Degree Degree in Business Intelligence and Data Analytics Type and Year |[Core. Year1
Faculty Faculty of Economics and Business Studies
Discipline

Course unit title and | G2279 - Introduction to Business Administration
code

Number of ECTS 6 Term Semester based (2)
credits allocated

Knowledge Field

Web

Language of Spanish English Friendly No Mode of delivery Face-to-face
instruction

Department DPTO. ADMINISTRACION DE EMPRESAS

Name of lecturer ELISA PILAR BARAIBAR DIEZ

E-mail elisa.baraibar@unican.es

Office Edificio de las Facultades de Derecho y Ciencias Econédmicas y Empresariales. Planta: + 2. DESPACHO (E235)
Other lecturers IGNACIO LLORENTE GARCIA

4. OBJECTIVES

Understanding the nature, functioning, and objectives of organizations in economic activity

Develop a critical and analytical perspective on the current challenges facing organizations: sustainability, digitalization, and business
intelligence

Analyze how companies generate value and use information for decision-making, introducing the use of business indicators and
organizational performance metrics

To promote the ability to communicate organizational information through simple representations and visualizations

6. SUBJECT PROGRAM
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1 LESSON 1. THE ECONOMIC NATURE OF THE FIRM

1.1. The organization of economic activity

1.2. The firm as a coordination mechanism

1.3. Efficiency, productivity, and competitive advantage

2 LESSON 2. COMPANY OBJECTIVES

2.1. Business objectives and stakeholders

2.2. The company and value creation

2.3. Introduction to dashboards and data-driven decision-making

3 LESSON 3. BUSINESS, ENVIRONMENT, AND BUSINESS INTELLIGENCE
3.1. The company and its environment in the digital economy

3.2. Competitive intelligence and environmental analysis

3.3. Stakeholders, sustainability (SDGs), and impact metrics

4 LESSON 4. MANAGEMENT AND LEADERSHIP IN DATA-DRIVEN ORGANIZATIONS
4.1. Evolution of the Entrepreneur and Business Management

4.2. New Professional Profiles and Analytical Work

4.3. Ethics, Regulation, and Biases in Decision-Making

5 LESSON 5. BUSINESS GROWTH AND SCALABILITY

5.1. Growth and growth planning

5.2. Digital business models and the platform economy
5.3. Internationalization and business transformation

6 LESSON 6. BUSINESS INTELLIGENCE AND BUSINESS ANALYTICS
6.1. Data and Information as Strategic Resources

6.2. Business Indicators and Metrics

6.3. Data-Driven Business Diagnosis

6.4. Dashboards and Data Visualization

7. ASSESSMENT METHODS AND CRITERIA

Description Written exam No Yes 15,00
Written exam - lessons 1 and 2

Description Written exam No Yes 15,00
Written exam - lessons 3 to 5

Monitoring Others No No 20,00
Business analysis Work No No 15,00
Final exam Written exam Yes Yes 35,00
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| CURTO DIAZ, J. (2016). Business Intelligence y analitica de datos. Editorial UOC
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