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4. OBJECTIVES
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The subject "The school as an educational community" offer to students a broad view of educational organizations that will develop your
work. It is an approach to the schools not only from the formal point of view or structural, that is, as regards education legislation,
governing bodies, teacher participation bodies, etc., but also from a functional point of view: culture of the school, strategies for
developing collaborative teaching style, principles of comprehensive school, etc.

- To acquire the concept of School Organization and to situate this discipline within the scientific corpus of Educational Sciences,
knowing its main topics, without exhausting its great complexity.

- To know the main developments in School Organization in the Primary Education stage.

- To identify the different levels of intervention of School Organization in Educational Policy: state, autonomic and local, and to
understand that we are in a partially decentralized educational system.

- To know the legal framework of the educational system, as well as the educational plans and programs stimulated from the national
and autonomous administration.

- To understand the latest educational reform in matters related to school organization.

- To understand and differentiate the different types of existing educational centers.

- To know and differentiate the different competences of the different organs of participation, autonomy and government of the
centers. To understand the organization chart of an educational center.

- To understand the importance of leadership, school governance and inspection.

- To understand the complexity of the management function in Primary Education, the selection process and access to the position, its
competencies, the Management Project, the role of the director as a leader, possibilities and limits, etc.

- To be introduced to the role of educational inspection: types, functions, possibilities and limits, etc.

- To know the institutional documents that guide the educational action in the educational centers of Primary Education.

- To understand participation as an inherent element of any educational process, analyzing its possibilities and limits.

- To understand the meaning and value of the Parents' Associations (AMPAS).

- To understand the current role of teachers, students, families and community in school development and the role of the educational
center as a dynamic agent of the environment and the community.

- To understand the school as a cultural crossroads and the different types of professional cultures of teachers.

- To understand the current relevance of school evaluation processes, their types (internal and external), examples of each, their
possibilities and limits, future challenges, etc.

- To analyze school improvement processes and projects and to understand the formative role of democratic evaluation of the center
and of external assessment.

- To know strategies that promote coexistence, participation and improvement in schools.

6. SUBJECT PROGRAM

1 Educational organization of the center. Complexities and characteristics. The rural school. Decentralization. National and
international reforms. The school culture.

2 Educational coordination and governing organs of a center. Governance and Leadership. Autonomy of schools. Planning
processes. Center Documents, plans and programs, from the local to the international. Educational plans environment.
Educational coordination bodies and government of the center. Governance and Leadership.

3 School evaluation, innovation, quality and school improvement. Educational advice and school inspection.

4 School culture and climate. Sense and meaning of the educational community. The role of teachers, students, families and
community. Parents associations. Coexistence in the school.

7. ASSESSMENT METHODS AND CRITERIA

Final exam Written exam Yes Yes 50,00

Practices in the classroom Work No Yes 50,00

Extraordinary assessment: In this regard, students are entitled to sit an examination during the extraordinary assessment period, which
will count for 100% of the total mark for the course’s retakeable activities. Notwithstanding the above, where the nature of the
continuous assessment tasks permits, the lecturer may authorise the student to submit them during the supplementary assessment
period, in which case the course will be assessed in the same way as during the main assessment period.

In accordance with Article 33 of the University of Cantabria’s Regulations on Assessment Procedures, published in 2023 (see document
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here), teaching staff will set out the marking criteria applicable to the assessed tests required. Among other things, particular emphasis
will be placed on the following aspects:

LANGUAGE SKILLS

It is understood that university students possess the linguistic skills necessary to successfully express themselves orally and in writing at
all levels: spelling, grammar, vocabulary, pragmatics and discursive coherence. Demonstrating these skills in assignments and
examinations is an essential requirement for passing the course.

CITATION STANDARDS

The Faculty Board has approved the adoption of APA style as the citation standard for all academic work. Although there are different
editions of these guidelines, we recommend the BUC summary of the latest edition as a reference (see link here)

PLAGIARISM

With regard to cheating (plagiarism) in assessment tests, the mark will be determined in accordance with the provisions of Article 32 of
the Regulations on Assessment Procedures at the UC: 'Fraudulent conduct in assessment tests or activities will result directly in a fail
mark of “0” for the module in the relevant examination session, thereby invalidating any marks obtained in all assessment activities for
the resit session. This circumstance will be brought to the attention of the Centre'.

USE OF ARTIFICIAL INTELLIGENCE (Al)

Where the use of artificial intelligence (Al) is permitted in an assessed task, the teaching staff will determine the extent to which it may
be used. Furthermore, students may be asked to provide additional information, both orally and in writing, regarding the completion of
the task. Likewise, whenever a student makes use of Al, they must specify how and for what purpose it has been used.

In the event of unethical or fraudulent use of Al, the provisions of Articles 31 and 32 of the UC Assessment Procedures Regulations
regarding the fraudulent completion of examinations and the corresponding disciplinary regime shall be taken into account as a
framework for decision-making in the assessment.

Part-time students must sit a final exam on the date specified in the Faculty’s exam timetable. The mark obtained in this exam will be
the final mark for the module. Part-time students who attend classes regularly may be assessed using the same system as other
students.
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