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1. IDENTIFYING DATA

Degree Double Degree in Administration and Business Management and Type and Year |Compulsory. Year 4
Economics Compulsory. Year 4
Double Degree in Business Administration and Management and Compulsory. Year 5
Labour Relations Compulsory. Year 4

Double Degree in Law and Administration and Business Management
Degree in Business Administration and Management

Faculty Faculty of Economics and Business Studies

Discipline Subject Area: General Management
Module: Training in Business Organisation

Course unit title and | G896 - Strategic Management

code

Number of ECTS 6 Term Semester based (2)

credits allocated

Web

Language of Spanish English Friendly No Mode of delivery Face-to-face

instruction

Department DPTO. ADMINISTRACION DE EMPRESAS

Name of lecturer MARIA OBESO BECERRA

E-mail maria.obeso@unican.es

Office Edificio de las Facultades de Derecho y Ciencias Econdmicas y Empresariales. Planta: + 2. Administracion de
Empresas E-222A (E222A)

Other lecturers SARA TRIGUEROS PRECIADO

JOSE MARIA DIAZ RUBIN

3.1LEARNING OUTCOMES

To understand the concept of strategy and the different phases of the strategic management process

To analyze the principles and mechanisms of corporate governance
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To define the future orientation of the company

To apply strategic analysis tools to develop a SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats)

To develop the ability to formulate coherent and well-founded business strategies

4. OBJECTIVES

To know the nature, content and functions of the Strategic Direction of the company

To understand the various techniques used to conduct internal and external analyses of the company, and to be able to apply them and
interpret their results in order to perform a SWOT analysis

To be able to formulate the strategy of a company

To understand the implementation and control of a company's strategy

6. COURSE ORGANIZATION

—_

Lesson 1: The nature of the strategic management of the company

Lesson 2: Strategic orientation and values of the company

Lesson 3: Stakeholders and company governance

Lesson 4:External analysis

Lesson 5: Internal analysis and SWOT

Lesson 6: Strategies and competitive advantages

Lesson 7: Competitive strategies by type of industry

Lesson 8: Corporate strategies
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Lesson 9: Strategic selection, implementation and control

7. ASSESSMENT METHODS AND CRITERIA

Theory exam Written exam Yes Yes 40,00

Learning activities Others No Yes 60,00

Parts that have been passed will be carried over to the resit exam period.

Completing an assessed activity results in the cancellation of the grades obtained in any prior activities linked to the same mark.

In the event of any circumstances that prevent this exam from being held in person, assessments will be conducted online using the
resources provided by the University. Tests will be carried out with webcams and microphones turned on, and will be recorded (audio
and video).

Part-time students may pass the course by taking an exam accounting for 100% of the final grade in the ordinary examination period.
The exam will consist of two parts:

Block 1: theoretical-practical (40%)

Block 2: a real case study (60%)

Both parts must be passed separately (minimum mark of 5 out of 10).
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