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3.1 LEARNING OUTCOMES

- To develop a business plan, analyzing its viability and the legal procedures to set it up

- To identify the specific issues of managing a family firm

- To apply the best tools for managing a family firm
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4. OBJECTIVES

ENTREPRENEURSHIP MODULE

The aim is to systematize the way to collect the information needed to assess the weaknesses and potential of a business
idea.

The course is eminently practical so that students, as they study all the theoretical steps in the viability analysis, they assess
the viability of their ideas.

FAMILY BUSINESS MODULE

This section of the course is focused on the study of the characteristics and specific problems of family businesses; outlining
the particular aspects of such entities (government, succession, management, etc.), analyzing each of them, and studying
practical solutions.

The basic objective of the class is to provide students with the knowledge and necessary aptitudes needed to manage and run
family businesses, including:

--- To know and comprehend the specific problems and most critical aspects of running and managing family businesses

--- To know and be able to apply the right tools to solve specific issues

--- To comprehend the fundamentals, causes and possible solutions to conflicts and family relationships

--- To acquire a positive, active and critical attitude toward family businesses, its problems, and the tools to solve them
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6. SUBJECT PROGRAM

CONTENTS

1 ENTREPRENEURSHIP MODULE

LESSON 1. THE DECISION TO SET UP A BUSINESS: CONCEPT OF VIABILITY
1.1. Identification of ideas

1.2. The concept of viability

1.3. Economic viability

2 ENTREPRENEURSHIP MODULE

LESSON 2. COMMERCIAL VIABILITY

2.1. Definition and implementation of the marketing strategy
2.2. Target market and demand estimation

3 ENTREPRENEURSHIP MODULE
LESSON 3. TECHNICAL VIABILITY

3.1. The role of production

3.2. key technical elements

3.3. The capital budget

3.4. Estimation of fixed and variable costs
3.5. Quantification of the operating range

4 ENTREPRENEURSHIP MODULE

LESSON 4. FINANCIAL VIABILITY AND LEGAL PROCEDURES
4.1. Adequacy of demand for the technical needs of the project.
4.2. Financing

4.3. Legal procedures

5 FAMILY BUSINESS MODULE

LESSON 1. DEFINITION OF FAMILY BUSINESS
1.1. Definition of family business

1.2. Classification of family businesses

1.3. Three Circles model

1.4. Growth stages

1.5. Types of Risk

6 FAMILY BUSINESS MODULE

LESSON 2. GOVERNANCE OF FAMILY BUSINESSES
2.1. Governance of the family business.

2.2. Institutions and property.

2.3. Conflict management

7 FAMILY BUSINESS MODULE

LESSON 3. SUCCESSION IN FAMILY BUSINESSES
3.1. Continuity and succession.

3.2. Family Protocol: content and effects.

8 FAMILY BUSINESS MODULE

LESSON 4. MANAGEMENT OF A FAMILY BUSINESS
4.1. Family business strategy

4.2. Strategic characteristics of a family business

4.3. Challenges of the family business

4.4. Professional Management of a Family Business

9 SEMINARS
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7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessn %
Classwork and monitoring Others No No 25,00
Business plan Work No Yes 30,00
Analysis of a family business Work No Yes 25,00
Final test Written exam Yes Yes 20,00
TOTAL 100,00
Observations

There will be a group work for each module. When the average mark of the group works is lower than 5, the student must
retake the failed project in the ordinary/extraordinary examination call with a theoretical-practical case study. When the final
mark is lower than 5, the remedial exam in the ordinary/extraordinary examination call will be theoretical and practical.

Observations for part-time students

Part-time students or those waiving continuous evaluation (in the first three weeks) must submit and present individually the
viability plan (40%) and the analysis of a family business (20%), and take a theoretical and practical exam (entrepreneurship
module weighs 10% and family business module weighs 30%), under the same conditions of minimum qualifications as other
students.
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