u c | Unive I’Sidoid. Vice-rector for academic
de Cantabria Faculty of Law
SUBJECT TEACHING GUIDE

G1207 - Organisational Behaviour and Design

Degree in Labour Relations

Academic year 2025-2026

1. IDENTIFYING DATA

Degree Degree in Labour Relations Type and Year |Compulsory. Year 3
Faculty Faculty of Law
Discipline Subject Area: Organisation of Business and Work, Administration and Management of Human
Resources
Module: Disciplinary Training
Course unit title G1207 - Organisational Behaviour and Design
and code
Number of ECTS 6 Term Semester based (2)
cradite allncated
Web
Language of Spanish English Friendly No Mode of delivery Face-to-face
instruction
Department DPTO. ADMINISTRACION DE EMPRESAS
Name of lecturer RAQUEL GOMEZ LOPEZ
E-mail raquel.gomezlopez@unican.es
Office Edificio de las Facultades de Derecho y Ciencias Econémicas y Empresariales. Planta: + 2.
DESPACHO (E237)
Other lecturers ALBERTO GARCIA CERRO
VANESA SANCHEZ SANTOS

Page 1



u c | U N ive I’Sid a d Vice-rector for academic
de Cantabria Faculty of Law

3.1 LEARNING OUTCOMES

- To describe and know the main elements of the perception, decisiveness and motivation processes in real situations.

- To identify the key factors that explain groups” behavior. To summarize the conclusions of the main theories
about leadership and to know the communication process and its components in order to analyze the different effects
on the workplace.

- To analyze the process of conflict and to assess why they do exist in organizations . To analyze the elements of the
organizational culture and its influence in companies.

- To identify the basic mechanisms of coordination in companies.

- To understand the major design parameters.

- To know the main contingency factors affecting organizations and to understand their influence.

4. OBJECTIVES

To perceive the diversity and complexity of the behaviour of individuals who are part of an organization and its interactions both
on an individual and group basis.

To know the main design parameters and the strategic decisions in business organization.

To analyze the importance of corporate culture and leadership as determinants factors for business success

To better know the processes of business decision making and negotiation

6. SUBJECT PROGRAM

CONTENTS
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ORGANIZATIONS

DESIGN PARAMETERS
CONTINGENCY FACTORS
CONFIGURATIONS OF STRUCTURE
ORGANIZATIONAL CULTURE
LEADERSHIP

MOTIVATION

COMMUNICATION STRATEGY

POWER, CONFLICT AND NEGOTIATION
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7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessn %
Written exam covering Units 1, 2, and 3 Written exam No Yes 30,00
Practical case studies Others No No 10,00
Written exam covering Units 4, 5, and 6 Written exam No Yes 30,00
Written exam covering Units 7, 8, and 9 Written exam Yes Yes 30,00
TOTAL 100,00
Observations

The course is designed to follow a continuous assessment approach throughout the semester. Therefore, regular attendance
and the completion of intermediate tasks are necessary to ensure optimal learning outcomes. Daily attendance will be
recorded; however, mere attendance will not count towards the final grade. All partial grades, if satisfactorily passed, will
contribute to the final grade of the course. To pass the course, students must achieve a minimum score of 5 out of a possible
10 points.

Students who do not pass the course during the regular examination period will have the opportunity to take a final exam
during the resit session. This exam will cover all course content and will follow the same structure as the partial exams: 4
questions (theory and/or short practical case applications). Students will only need to complete the sections of the exam
corresponding to the parts they failed during the regular session.

Observations for part-time students

Part-time students can pass the course with a grade equal to or greater than 5 points by taking a final exam, which will
account for 100% of the final grade. There will be two opportunities: the regular exam session and the extraordinary session.

The final exam in the regular session covers the entire syllabus and has the same structure as the continuous assessment
tests (4 questions on theory and/or short practical case applications).

Alternatively, instead of the regular session, students may choose to follow the continuous assessment method, completing
the continuous assessment activities and taking the midterm exams scheduled for full-time students. In this case, the same
conditions as for full-time students will apply.

The final exam in the extraordinary session is the same as that for full-time students.
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