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DPTO. ADMINISTRACION DE EMPRESASDepartment

SARA TRIGUEROS PRECIADOName of lecturer

sara.trigueros@unican.esE-mail

Edificio de las Facultades de Derecho y Ciencias Económicas y Empresariales. Planta: + 2. 

DESPACHO (E207)

Office 

ADELA SANCHEZ SANTOSOther lecturers

3.1 LEARNING OUTCOMES

Being able to identify a family business-

Know the particularities of a family business.-

Diagnose the specific aspects of managing a family business.-

Apply appropriate tools for the management of family businesses.-
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4. OBJECTIVES

Know and understand the specific problems and the most critical aspects of the direction and management of family 

businesses, as well as their impact on the main business decisions.

Know and know how to apply the tools to deal with the specific problems of family businesses.

Understand the foundations, causes and possible solutions of conflicts and family relationships.

Acquire an active, critical and positive attitude towards the family business, its problems and the tools to solve them or

manage them.

6. SUBJECT PROGRAM

CONTENTS

1 Introduction to the family business

Topic 1. The family business: concept and typology

Topic 2. The characteristics of the family business

Topic 3. Business and family

2 Family business governance

Topic 4. Governing bodies of the family business

3 Protocol and succession

Topic 5. Family protocol

Topic 6. Succession and continuity in the family business

4 Family business management

Topic 7. Management of the family business

%

7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessment

Group work: Analysis of a family business  40,00 Work No Yes

Resolution of theoretical-practical cases  30,00 Others No Yes

Theoretical exam  30,00 Written exam Yes Yes

 100,00 TOTAL

Observations

Students who do not pass the subject in the ordinary call may recover 100% of the grade in the extraordinary call. The 

evaluation in the extraordinary call will consist of a theoretical-practical test. For this test, students may keep the grades 

obtained in the assessment activities carried out in class (Teamwork and case studies) if they wish.

Observations for part-time students

The different evaluation activities of the subject are replaced by a final theoretical short questions test (40%) and a 

theoretical-practical case (60%).
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