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4. OBJECTIVES

Identify the problems in the operations area of a company in today's competitive environment

Identify relevant decisions in the of operations area of a company

Being able to design operations area of a company

6. SUBJECT PROGRAM

CONTENTS

1 Operations stratagy

2 Selection and design of products

3 Selection and design of processes

4 Lean Management

5 Productive capacity

6 Location

7 Human resources on operations management

8 Quality mangement
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7. ASSESSMENT METHODS AND CRITERIA

Description Type Final Eval. Reassessment

Theoretical and practical exam of chapters 1 to 3  25,00 Written exam No Yes

Theoretical and practical exam of chapters 4 to 6  25,00 Written exam No Yes

Continuos assessment: activities to be developed in 

the classroom or through the virtual platform

 30,00 Others No Yes

Theoretical and practical exam of chapters 7 and 8  20,00 Written exam Yes Yes

 100,00 TOTAL

Observations

The subject will be considered passed when a score of 5 or more points is obtained in all assessments taken during the 

four-month period.

Ordinary Assessment:

-All students who have participated in continuous assessment activities must take a theoretical and practical test related to 

chapters 7 and 8 on the date of the ordinary assessment. This test will account for 20% of the final grade.

-Students who have not completed any continuous assessment activities, as well as part-time students, will be examined on 

chapters 1 to 8 during the ordinary assessment. They must achieve a minimum grade of 5 points in this test, which will 

account for 100% of the final subject grade.

Extraordinary Assessment:

Students who do not pass the subject in the ordinary assessment can recover it through an extraordinary assessment. This 

assessment will include:

-Theoretical and practical tests following the same structure and weight as those in the ordinary assessment.

-Questions related to a practical case to recover the continuous assessment activities.

Students only need to take the parts of the exam corresponding to the modules they failed in the ordinary assessment.

In the event that health and/or education authorities indicate that in-person tests are not possible, they will be conducted 

remotely.'

Observations for part-time students

Part-time students will pass the subject in the ordinary assessment when they achieve a grade of 5 or more points in the 

single theoretical and practical exam covering all subject content. This exam will account for 100% of the evaluation.

If they do not pass the subject in the ordinary assessment, they can take the extraordinary assessment for the parts they 

have not passed in that test
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