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WORK LEVELS 

with the University Community 
 
•  Staff 
Training, advising, financial aid for 
projects…   
 
•  Students 
Internship related with development 
cooperation, UNUV, prizes…  
 
 

with other universities 
 
•  In Spain 
Coordination through  CICUE, OCUD, 
G-9 
 
•  Abroad 
University institutional strengthening  
projects 



UC University Development Cooperation Map, 
2008-2011 



• UC BUGDET 
 
 
 
 
 

 
 

• OTHER 
– Regional government, Municipalities,… 
– Public call of proposals 

2009 2010 2011 

? 339.053 €  304.653 € 

FUNDING 

2009 2010 2011 

? 161.053 €  161.053 € 



STRATEGIC GOALS 

Objective 1: UC International Development Cooperation Program 
 
Objective 2: Mainstreaming International Cooperation into all UC levels 
(lecturers, administrative staff and students) 
 
Objective 3: Promoting University Development Cooperation 
 
Objective 4: Coordination with other cooperation agents as official 
representative 
 
 
  
 



Objective 1: UC International Development Cooperation Program  
  
 
Lines 

 
•  Reinforce the UC commitment with University Development 
Cooperation (UDC). 
 
•  Establish a coherent and comprehensive framework to develop 
different actions in the field of international development 
cooperation, increasing the participation and coordination.  
 
•  Contribute to promote Fair Trade at UC.  
 
•  Get additional and stable sources of finance to guarantee the 
implementation and continuity of the UDC programs. 

 



Objective 2: Mainstreaming International Cooperation into all UC 
levels (lecturers, administrative staff and students) 
  
  
Lines 

 
•  Coordination, support and promotion of formal initiatives at 
grade or post-grade level.  
 
•  Promotion of Research for development. 
 
•  Encouragement of technical assistances and consultancies in 
development projects.  
 
•  Raise public awareness and educate about development 
issues.  

 



Objective 3: Promotion of University Development Cooperation 
 
   
Lines 

 
•  Transfer knowledge and technology in order to promote 
actions linked with institutional strengthening of universities 
from developing countries. 
 
•  Coordination, promotion and support of these actions.  
 
•  Improvement the UC role at institutional networks and working 
groups in the fields of UDC and IDC, at national and international 
level. Specially, with the CRUE (Association of Rectors of Spanish 
Universities).    
 
 

 



Objective 4: Coordination with other cooperation agents as official 
representative  
 
   
Lines 

 
•  Strengthening the dialogue between institutions: public and 
privates, civil society, etc in order to share information and good 
practices.  
 
•  Create new alliances and strengthen the current ones in order 
to improve the UC capacities in the field of university 
development cooperation. 
 
•  Promote joint actions with other agents, at different levels.  
 

 



•  Implementation of Strategic Plans:  
 
 
 
 
 
  
 UC Strategic Plan for     UC Fair Trade Plan 
 Development Cooperation   
 
•  Develop Call for proposals of university development cooperation projects. 
 
•  Encourage new actors to work on UDC. 
 
•  We already are FAIRTRADE UNIVERSITY 

2012 OBJECTIVES 



WEBSITE 

http://www.unican.es/acoide


Thank you! 

Área de Cooperación Internacional para el Desarrollo (ACOIDE) 
Vice-rectorate for Internationalisation 
University of Cantabria 
 
 
Tel: (+34) 942203901 
Email: uc.cooperacion@unican.es 
Website: www.cooperacion.unican.es 
 

mailto:uc.cooperacion@unican.es
http://www.cooperacion.unican.es/
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