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UC-EUNICE STAFF WEEK WORKPLAN 
Universidad de Cantabria 
Staff mobility for Training 

 

Santander - June 19-23, 2023 
 

Venue:  Edificio Tres Torres  
Registration: Building B, Floor -3 
Sessions: Building A, Floor -2 
Universidad de Cantabria 
Avda. de los Castros s/n. 39005 Santander (Cantabria) - Spain 

 
 

Monday 19th June 
 

10:15 am -11:00 am  Registration of participants 
 
11:00 am -11:30 am  Welcome Coffee 
    Remarks by the Rector of the UC, Prof. Ángel Pazos 
    Group photo 
 
11:30 am -1:00 pm  Introduction of participants 

Partner universities presentation 
 
1:00 pm -2:00 pm  Lunch break 
 
2:30 pm -3:40* pm  Santander City Sightseeing 

Starting point: Plaza de Italia, Santander 
*(End time is approximate) 
 

Tuesday 20th June 
  

09:30 am -10:15 am The UC and its international Strategy 
Gemma Castro, Head of the International Relations Office 

 
10:15 am -11:00 am  EUNICE a digital campus across Europe 

Gabriel Moncalián, Director for the EUNICE Alliance 
 
11:00 am -11:30 am  Coffee Break 
  
11:30 am -12:15 pm Teaching support services at the University of Cantabria  

Sergio Martínez, Director of the Teaching and Innovation Support Unit 
Iván Sarmiento, Director of the New Technologies Training Centre (CeFoNT) 

  
12:15 pm -1:00 pm European and International Projects at the UC: Good practices 

Catalin Tirnauca, Project Manager, European and International Project Office 
 

1:00 pm -2:00 pm  Lunch break 
 
2:00 pm -2:45 pm  Campus Tour 
 
2:45 pm - 4:00 pm  International Entrepreneurship Centre (CISE) 
    José Carlos Ceballos, Director of the International Area of the CISE 
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Wednesday 21st June 
  

09:30 am -11:00 am Networking Sessions 
 More individualised meetings based on participants' preferences. The meeting 

time and venue will depend on each individual case. 
  
11:00 am -11:30 am  Coffee Break 
 
11:30 am -12:15 pm  UC Solidarity Action Office 
    Paula López, International Relations and Cooperation project manager 
 
12:15 pm -1:00 pm  Visit to the Library headquarters 
    Marta Herrero, Library-Interfaculty Division 
 
1:00 pm -   Free afternoon 
 
Thursday 22nd June 

 

09:30 am -11:15 am Visit to the Institute of Physics of Cantabria (IFCA) 
 Rebeca García, Head of communication and scientific dissemination 
 
11:45 am -1:00 pm Visit to IH Cantabria 
 Carlos Nieto, Environmental Hydraulics Foundation 
 
1:00 pm -7:00* pm Visit to Santillana del Mar 
 Picnic in Parque de Revolgo 
 Altamira Museum and Neocave 
 Stroll through the village of Santillana and collegiate church 

*(Return time to Santander is approximate) 
 
Friday 23rd June 
 

09:30 am -10:15 am Connecting our universities 
 Lydia Ceballos, EUNICE Alliance Communication Coordinator 
 
10:15 am -11:00 am Ecocampus 

Mario Mañana, UC Vice-Rector for Campus, Services and Sustainability 
 
11:00 am -11:30 am  Coffee Break 
 
11:30 am -12:30 pm  Wrap-up session and delivery of certificates of attendance 
    Pablo Díaz, International Relations project manager 
 
12:30 pm – 2:30 pm  Free time 
 
2:30 pm – 4:00* pm Santander Walking Tour 

*(End time is approximate) 
 


